
Columbia County 
Board of County Commissioners 

Special Meeting/Budget Workshop 
 

Minutes of 
May 28, 2015  

 
The Columbia County Board of County Commissioners met in a special meeting 

/workshop at the auditorium of the School Board Administrative Complex at 9:00 a.m. 
The meeting opened with prayer and the Pledge of Allegiance to the Flag of the United 
States of America.  

 
Commissioners in Attendance:    Chairman Rusty DePratter, Scarlet Frisina,  

Ronald Williams, Bucky Nash and Everett 
Phillips. 

      
 

Others in Attendance:  County Manager Dale Williams (“CM”) 
Assistant County Manager Ben Scott (“ACM”) 
Operations Manager Kevin Kirby (“OM”) 
County Attorney Joel Foreman 
Deputy Clerk Katrina Vercher 

 
Public Comments 
 
 Citizen Stewart Lilker questioned wording on the agenda “with possible action”.  
 
 ACM Scott explained how the agenda was intended to work.  
 
 Commissioners DePratter and Williams provided further clarification.  
 
Budget Workshop Presentation 
  
 ACM Scott gave a PowerPoint presentation which reviewed the county debt, 
finances, and both a long and short term overview of major budgetary impacts. 
 
Agenda Approval 
 

MOTION by Commissioner Frisina to approve agenda.  SECOND by 
Commissioner Phillips.  The motion carried unanimously. 
 
Road Improvement Needs/Options 
 
 ACM Scott gave the Commission a summary of the current expenses relating to 
road improvement and revenue sources.  He also discussed the life span of the roads in 
Columbia County and the future cost to maintain these roads.  ACM Scott presented the 
Commission with options for meeting the financial needs. 



 
 Discussion ensued. 
 
Stormwater Mitigation 
 
 ACM Scott gave an update of the current projects. 
 
Library Funding 
 
 ACM Scott stated that the grant monies that have subsidized the libraries have 
been exhausted.  Based on current budgets, the revenue shortfall for fiscal year 14/15 
will be approximately $617,620.  One option to cover this shortfall is to increase the 
communications services tax.  The current ordinance would have to be revised.   
 
 Citizen Stewart Lilker asked what it cost to run the Westside Branch and what 
hours were they open. 
 
 ACM Scott stated that the annual cost is approximately $180,000 and that he did 
not have the hours of operation but they are not open every day. 
 
 Staff recommends revising the current ordinance to establish the maximum tax 
rate for the Communications Service Tax. The adoption of the ordinance should be 
scheduled to meet the September 1st requirement. 
 

MOTION by Commissioner Williams to approve staff recommendations. 
SECOND by Commissioner Nash for discussion.   
 
 Discussion ensued. 
 
 The Chairman called for a vote.  The motion carried unanimously. 
 
Administrative Space Needs 
 
 ACM Scott reported that staff is working on a plan to present to the Commission 
with options for the administrative space needs.  That plan will be presented at the first 
budget workshop next year. 
 
Detention Center Repair/Replacement 
 
 Florida law provides for a Public Safety Coordinating Council.   The council has 
met and is reviewing the issues with the detention center but due to scheduling has 
been unable to meet with staff.  Therefore, at this time staff does not have a 
recommendation to make to the Commission. 
 
 Discussion ensued. 
 



Economic Development 
 
 ACM Scott gave a review of current projects. 
 
Policy Development 
 
 Staff currently has two policies in development for future consideration, a signage 
standards policy and a workers comp/safety policy. The current purchasing policy 
allows for unlimited renewals, staff recommends making a change to this policy to 
remove the unlimited renewal option and add limits to the annual contract portion of the 
policy as recommended by staff in the attached presentation. 
 

MOTION by Commissioner Nash to approve staff recommendations. SECOND 
by Commissioner Williams.   
 
 Discussion ensued.   
 
   The Chairman called for a vote.  The motion carried unanimously. 
 
Communications System Improvement 
 
 ACM Scott gave a progress report for this project. 
 
Recreation Enhancements 
 
 ACM Scott reported that the land suitable for multi-purpose fields has not been 
located as of yet, and that additional funding is needed to maintain the current 
tournament fields. 
 
Tourist Development Tax/Bed Tax 
 
 Section 125.0104 of the Florida Statutes allows for tourist development taxes.  
Columbia County charges a Professional Sports Franchise Facility Tax but not at the 
maximum rate allowed.  The revenues generated by raising the rate of this tax would be 
used to fund the maintenance cost of the county sport facilities as well as future 
reserves for capital improvements.  Staff recommends preparing an ordinance to 
establish the additional Professional Sports Franchise Facility Tax. 
 
 Discussion ensued. 
 
 MOTION by Commissioner Phillips to adopt the one cent bed tax. SECOND by 
Commissioner Nash.   
 
 Revised MOTION by Commissioner Phillips to approve staff recommendation.  
Revised SECOND by Commissioner Nash.  The motion carried unanimously. 
 



Proposed Reorganization Plan 
 
 ACM Scott presented a new organizational chart with one change;  Risk 
management would fall directly under the supervision of the County Manager and 
recommends approval of the chart. 
 
 MOTION by Commissioner Williams to approve staff recommendation.  
SECOND by Commissioner Frisina.   
 
 There was discussion.  
 

The Chairman called for a vote. The motion carried unanimously. 
 
Financial Management Director 
 
 ACM Scott defined the duties and requirements for the position of Financial 
Management Director and recommends approval of the job description, and for the 
position to be budgeted and filled during the fiscal year 15/16. 
 

MOTION by Commissioner Williams to approve staff recommendation.  
SECOND by Commissioner Phillips.  The motion carried unanimously. 
 
Ellisville Development 
 
 ACM Scott went through a list of six items that have been considered for 
development in the Ellisville area. 
 
 Discussion ensued. 
 

MOTION by Commissioner Phillips directing staff to begin working on items one 
through four.  SECOND by Commissioner Frisina.  The motion carried unanimously. 
 
9-1-1 Mapping Change 
 
 Staff recommends converting to ESRI mapping software. This new software 
allows data to be shared with our Sheriff, Property Appraiser and the Public Works 
Department. Hire a replacement for retiring 911 mapping director that is trained in ESRI.  
The new employee and the current director will work together to migrate the current 
data to the new software at a significant cost savings in conversion.  Staff recommends 
that the commission authorize the revision of job description and fill position during 
fiscal year 15/16, and after the position has been filled, authorize staff to develop a plan 
to implement a conversion to ESRI. 
 

MOTION by Commissioner Williams to approve staff recommendation. SECOND 
by Commissioner Phillips.  The motion carried unanimously. 

 



Citizen Stewart Lilker had concerns about converting to ESRI. 
 
911 Director Thomas Brazil addressed Mr. Lilker’s concerns. 

 
Code Enforcement Magistrate 
 
 There have been some concerns with the current way that code enforcement 
violations are being handled.  Attorney Joel Foreman recommends that a special 
magistrate be appointed to handle the code enforcement violations.  Attorney Foreman 
recommends the Commission include a code enforcement magistrate in the floor 
budget for Fiscal Year 15/16 in the amount of approximately $25,000. 
 
 There was discussion. 
 

MOTION by Commissioner Williams to approve staff recommendation. SECOND 
by Commissioner Phillips.  The motion carried unanimously. 
 
Adjournment 
 

There being no further business, the meeting adjourned at 12:25 p.m. 
 
 
 
      __________________________________ 
ATTEST:     Rusty DePratter, Chairman 
      Board of County Commissioners 
____________________________ 
P. DeWitt Cason 
Clerk of Circuit Court 

 


